QUICK GUIDE FRAMING OUR LEGACY CHALLENGE AND DESIRED IMPACT

The purpose of this template is to describe your legacy focus
and desired impact as specific and concrete as possible with Describing the problem we want to contribute solving through our legacy challenge, and the impact we are hoping our solution will have it we are successful.
the problem owner in focus. Remember to still keep the
focus a bit open so you can invite stakeholders or other
relevant people to join the project and let them be creative.
You will use the boxes to map important insights and
knowledge you have. Step by step you will become more
specific on your focus area and more clear on your desired
impact. By the end, you should have the backbone for
writing the challenge as a question that can lead up a
brainstorming session.

1. THE LEGACY FOCUS 6. LONG-TERM IMPACT AND LEGACY

1.  Work through the boxes from 1-9 and use the guiding
questions to map the knowledge and insights you each
have.

2. When you get to box 9 you will come up with an open-
ended question that sums up the challenge you are trying

to solve.

Use the following formula to formulate your question:

2. PROBLEM OWNER 3. ACTANTS 7. SHORT-TERM AND MID-TERM

How might we (intended action)

For (Problem owner)

So that (Desired impact)

Make sure that the question is not too broad or too narrow.

Come up with multiple versions of your question before you
decide. Pick the one that seems most relevant and most
inspiring.

3. Continue with the brainstorming session

4. CONTEXT 8. CONCRETE CHANGES

5. POSSIBLE DIRECTIONS

FRAMING OUR
LEGACY CHALLENGE AND
DESIRED IMPACT

9. THE CHALLENGE AS A QUESTION
LEGACY LAB TOOLKIT
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